CHAIRING AND RUNNING NACRA MEETINGS - PROPOSALS FOR CHANGE

THE NEEDS FOR CHANGE

1. We are not complying with Model Constitution requirements:

26(1) – “... the secretary must, at least 14 days before the date..., give a notice to each member specifying.... the nature of the business proposed to be transacted at the meeting.”

26(3) – “No business other than that specified in the notice convening a general meeting is to be transacted at the meeting...”

26(4) – “A member desiring to bring any business before a general meeting may give notice in writing of that business to the secretary who must include that business in the next notice calling a general meeting...”

2. A more formal procedure for raising a Notice of Motion for matters of particular importance to the community may be useful when matters are contentious.

3. Important decisions can be made without reference to absent members 

4. Where a vote is taken, both members and non-members may inadvertently be  given equal right to vote on issues, in contravention with the Model Constitution.

INTENT

To ensure:

· That meetings are fair, open and democratic

· That everyone has an equal opportunity to contribute to the decision making process 

· That discussions and decisions are not dominated by individuals

· That the process is under control without being unnecessarily formal or complicated

PROPOSAL

This is about meeting etiquette and the process at our general meetings of guiding issues raised as General Business (and during reports) to a fair and timely conclusion.

It isn’t necessary for the Chair to adopt a formal procedure for every issue raised. When running an AGM or when a controversial issue with the potential for a significant impact on the membership or community is raised (i.e. an amendment to the constitution or a development application), then the formal ‘notice of motion’ and voting procedure must be invoked.

With a minor issue which affects no-one and requires only a brief discussion for clarification, the Chair can bring the meeting to a quick resolution without voting and move on. He/she should still ensure that all parties have a fair chance to contribute.

Between these extremes there will be a range of issues that require some formality for management. The Chair must decide how to handle each issue as it is raised. 

This proposal recommends a way of working through issues raised in meetings requiring a vote using standard and accepted meeting practices.

TERMINOLOGY AND PROCEDURE

· Motion. All issues raised in General Business which effect change in the wider community (i.e. which also affect people who might be outside the meeting room) or require ‘after hours’ work by the Committee or a Sub-committee must be raised as motions. Motions must be carefully worded and communicated verbally or in writing. Once proposed, they must be seconded before any discussion takes place, although clarification of the subject matter may be sought from the floor before the motion is seconded .  Seconding is effectively a vote to have the motion put before the meeting. The seconder doesn’t have to agree with the motion. No seconder - no motion and no discussion. Motions must be phrased in the affirmative (i.e. “That we don’t want a boat ramp,” is vague and not acceptable. “That we oppose the plans for a boat ramp,” is specific and acceptable). The Chair must decide whether a Notice of Motion is necessary before proceeding with discussion. The Chair may ask the meeting if it considers such a notice is necessary, but he/she still makes the final call.
· Notice of Motion. A device used to make certain that all members are forewarned about a subject to be discussed at a specific meeting. The notice is given at one meeting but not discussed until the next meeting. Meanwhile, each member receives adequate warning in advance so they can attend to put their point of view and so no-one can say, “We didn’t know”. Used for matters of importance to the wider community. A notice may also be requested by the Chair if a motion has been put at a meeting, but reasonable time isn’t available for resolution.
· Discussion. The Chair opens the discussion by explaining that each speaker will get only one chance to speak which will be either in the negative (opposed to the motion) or the affirmative (supporting the motion). Speakers stand and only address the Chair – not the proposer or anyone else. They alternate - negative and affirmative. The Chair can limit the number of speakers and the time allowed for each to speak. The Chair must terminate speakers who don’t stick to the motion proposed, or who interrupt or are abusive.
· Amendents. Amendments to the original motion may be raised. They can only be moved by the Chair, but must be seconded. However, an Amendment must be no more than a minor change to the original motion (i.e. the date or time of a proposed event). Otherwise they are dismissed and must be resubmitted as a new motion later.
· Right of Reply. The mover of a motion (as amended if necessary) is given the Right of Reply by the Chair at the end of the discussion. This is the last stage of the discussion. It must be confined to the motion as tabled and not be used to introduce any new proposal.
· Closure. A proposal that the ‘question may now be put’ may be offered from the floor at any time by someone who has not spoken (usually in order to bring to the close an endless discussion). The Chair can accept or dismiss this proposal without a seconder. Acceptance means that further discussion ceases except for the proposer who retains his/her Right of Reply. 
· Out of Order. Used by the Chair to terminate interruptions, irrelevant remarks, personal criticisms, repetition and waffling.
· Point of Order. Any member may raise a Point of Order if they consider procedure is being abused. The Chair must consider the objection and call the offending member to order if appropriate.
· Voting. The procedures above refer to members only. Given that NACRA meetings are attended by non-members who are not clearly identifiable as such from the Chair, we have to decide how these procedures and voting will be managed. My thoughts are that non-members should be encouraged to discuss issues but that they should not be allowed to vote. But should they be entitled to put motions?? Probably not.
· Conclusion. The Chair concludes the discussion by announcing that the motion or the amended motion has been carried, defeated or deferred.
