
 

NACCAI Community Update 5 July 2020 

 

 

 

 

COMMUNITY  

UPDATE 
 

5 July 2020 

 

This update has been prepared by the NACCAi Committee to update the 

community on NACCAi happenings since the June 2020 NACCAi meeting 

was not held due to the coronavirus restrictions. 

 

From your Committee: Bob Reid, Tim Nolan, Andy MacNaughton 
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1. Membership 

 

No new members have joined since the last meeting.  

 

We have a total of 166 members – of these 110 have paid their membership fees up till 30 June 2020 or 

2021, and 56 have outstanding membership fees for earlier years. 

 

Membership fees for the 2020-21 financial year are due from 1 July 2020, so we will be sending notices in 

early July to members for payment of these fees and any outstanding fees, and requesting that fees be paid 

by electronic funds transfer or cheque. We will also be contacting members with outstanding fees to find out 

if they wish to retain their membership. Some may not wish to as they no longer live in North Arm Cove. 

Under our existing constitution, members remain members forever unless they resign, die or are expelled. 

So even though they have not paid their annual membership fees, they are still members.  

 

This issue of non-financial members still remaining as members has been considered by the Committee, and 

as a result the proposed new constitution includes a provision for the Committee to cancel a person’s 

membership if their membership fees have not been paid for six months.  

 

Non-urban members - included in these membership numbers are about 28 people who do not own 

property or live in the village area. Unfortunately, these people are not eligible to be members under our 

existing constitution and under the proposed constitution, so we will be in touch with them in July about 

their membership. Most of these members were mistakenly permitted to join in the 2019-20 year - they, and 

the then Executive Committee, were not aware that they were not eligible to join the association.  

The Committee believes that these members should receive a refund of their 2019-20 membership fee, and 

proposes to put a motion on this to the next ordinary general meeting for approval. 

  

2. Committee 

 

The Committee is still functioning with only three committee members, out of a normal complement of 

seven. This is not sustainable in the long term. We need more members to take on committee roles to help 

guide the association, to share the workload, and to provide continuity for the future.  

The workload is not huge, and the Committee is streamlining processes to make participation as easy as 

possible. Being on the Committee and helping guide the association and the community is a great way of 

volunteering and putting something back into the community. 

 

We require assistance with secretarial minuting and assisting with the production of these community 

updates along with the Treasurers role. All activities are shared and consulted within the Committee so that 

all outputs are Committee endorsed. Committee meetings are being successfully held over telecon via 

standard telephone.  

 

New members can be appointed by the Committee to fill these four casual vacancies without an election 

process – we invite you to consider joining the Committee.  

 

If any members are interested in joining the Committee and assisting with the Association and helping the 

community please contact Bob on president.naccai@gmail.com or 0419 475 496.  

mailto:president.naccai@gmail.com


 

NACCAI Community Update 5 July 2020 

 

 

 

3. The new constitution – 

 

Why do we need a new constitution? 

Our existing constitution was drafted in 1992. It is out of date, contains confusing wording on membership 

eligibility, and no longer meets the needs of the association. It needs to be replaced. 

  

The draft constitution 

In late May we released a revised draft constitution for review and feedback by members. This draft was 

based on the existing constitution, the version considered at the 7 December meeting last year, and the 

outcomes of the constitution forum and survey earlier this year. This draft was posted on the website for 

three weeks, with a copy emailed to members. It was accompanied by a copy of the existing constitution and 

a document that summarised the key differences between it and the existing constitution, so members 

could see the key differences without having to read the whole draft if they wished. 

 

We received feedback from four members on this draft. The feedback has been reviewed by the Committee, 

and changes have been made to the draft based on the feedback. The (hopefully) final version of the draft 

constitution (dated 1 July 2020) will be published on the website in early July, and will be put to members for 

approval in a special resolution. 

 

The Committee unanimously recommends that this 1 July 2020 draft constitution be approved by members. 

 

Changing the constitution – a special resolution is required 

Under the Associations legislation, to replace our existing 1992 constitution with a new one, we need to pass 

a special resolution. The legislation requires that this special resolution to be sent to members 21 days 

before the ballot, and it must be passed by 75% of the valid votes cast. 

 

Normally we would hold the ballot for a special resolution in conjunction with a general meeting, and our 

next scheduled general meeting is on 8 August. However due to Covid 19 we may not be able to hold this 

meeting, and even if we could, many members may wish to keep up social distancing and not attend. So as 

an alternative to this, we explored holding an electronic ballot. 

 

Holding an electronic ballot for the special resolution 

Under the Covid 19 arrangements the Department of Fair Trading has authorised associations to pass special 

resolutions by electronic ballot even if this is not stipulated in their constitution. We have identified a 

suitable electronic ballot platform – electionrunner.com – to use for our special resolution. We did a test 

vote using Election Runner in late May, it is very easy to use and has all of the features and safeguards 

needed for an electronic ballot, so we intend to use it for the special resolution. 

 

A key benefit of an electronic ballot is that all members will be able to participate without having to go to a 

meeting or lodge a proxy. Voting will be initiated via emails to members. Only one member does not have an 

email address, and we will be able to put in place an arrangement for this member to vote electronically. If 

any members have trouble with accessing the email to vote, we will be able to assist them to vote. With the 

Election Runner platform all votes are confidential, no one can see a persons’ vote, only the fact that they 

voted. 
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To oversee the integrity of the voting process, the legislation requires the appointment of a returning officer 

who is not a member of the Committee. We have made arrangements for an officer from MidCoast Council 

who is not a member and does not live in North Arm Cove to act as returning officer. 

 

Our plan is to commence the electronic ballot in mid July so that it is completed before the scheduled 8 

August general meeting. 

 

Who is eligible to vote on the special resolution? 

Under our existing constitution the members who are eligible to vote on the special resolution are those 

members who own property or reside in the North Arm Cove village, whose membership fees were paid up 

till 30 June 2020 or later. Eighty four members are eligible to vote, and we will be sending voting emails to 

only them. Members with outstanding membership fees can still vote by paying their outstanding fees 

before the ballot finishes. In this case, we will be able to send them a ballot by email after they notify the 

Committee that their fees have been paid. 

 

What happens if the special resolution is not passed? 

For the special resolution to be passed, at least 75% of the valid votes cast must vote to pass the special 

resolution. If this is not achieved, the special resolution is not passed and we must continue to operate 

under the existing constitution. 

 

4. Subcommittees 

 

Fame Cove subcommittee – report by Len Yearsley 

 

The subcommittee met on 15 June to consider what action to take in relation to the seventeen Tea Gardens 

Farms approved development applications for road works, house construction, and construction of a 

boardwalk and jetty at the entry to Fame Cove, and erosion and sedimentation concerns following recent 

heavy rain events. Since MidCoast Council had advised the subcommittee that it is taking action in the Land 

and Environment Court for non-compliance with Court orders, the subcommittee resolved to wait and see 

the result of this Court action which is expected not to be until 2021.  

 

In relation to the approved construction of a house and roadway in close proximity to the Marine Park in 

Fame Cove, and the jetty and boardwalk at the entry to Fame Cove, the subcommittee believes that these 

constructions could have an adverse impact on the Marine Park and resolved to advise its’ concerns to the 

Minister for the Environment, and the local member/Shadow Minister for the Environment. 

 

A detailed report from the subcommittee has been posted on the website. 

 

Website subcommittee – report by Janine Reid 

 

Most of our website sponsored ads expired in March 2019. By April 2020 we only had one financial sponsor. 

 

In April 2020 we contacted all our old sponsors as well as some other local businesses. We now have 20 

sponsors, 17 have paid for one year and 3 have paid for three years. So far we have raised $1205. These 

funds will be used to cover the cost of the website and other NACCAi running costs. Two of the 
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advertisements have not yet been developed and put on the website. We have 4 spaces remaining which we 

will endeavour to fill with some of the old Cove News advertisers. 

 

Doug Kohlhoff has modified the website so sponsors advertisements will now appear on four locations 

instead of three locations, once we have more than 18 ads on the website. 

 

We have become quite proficient at creating the ads with minimal input from the sponsors. We can also 

create a web page for them if they don’t already have their own website.  

 

Aquaculture subcommittee – report by Janine Reid 

 

At the October 2019 public meeting about the new oyster infrastructure, DPI said that they would provide 

information on a quarterly basis. In January, they were too busy with the aftermath of the bushfires. I wrote 

to them in May asking for an update on some outstanding issues and they responded in early June. The main 

points to note are: 

• We still do not have a time frame for any modifications to the northern lease OL86/138 to improve 

the visual impact. 

• The southern lease OL86/140 was modified in May and the lines were straightened. 

• DPI has agreed that there will be a training program for oyster farmers which will include industry 

best practice and the good neighbour policy. 

• There will be a review of the Oyster Industry Sustainable Aquaculture Strategy and a review is 

already underway for best practice guidelines for floating baskets. Industry and Government 

agencies are consulted first and community stakeholder consultation come last. In the past, we have 

had the feeling that the consultation with community groups comes too late in the process to make 

a difference. 

• Funding has been approved for sedimentation studies. These studies are for impacts on fish and 

seagrasses and not the intertidal mudflats, but we may get some useful information as a by-product 

of the studies. 

• There was Tide to Tip NSW estuary clean-up in February and as part of this program, all shoreline 

waste in the village area was removed by the oyster farmers. The oyster waste between Carrington 

and Bulga Creek and outside the village is still there.  

• There is now a dedicated phone number to ring for oyster lease waste- 0492 987 195. 

• There will be an annual compliance check on both leases off the residential area. The inspectors 

have been advised of the two missing lease boundary markers north of the village on OL87/146. 

• The lease directly across the waterway with the large telegraph sized fence posts has been leased. 

Removal of the posts was part of the lease conditions. 

 

Non-urban landholders subcommittee – report by Trevor Vandenberg 

 

Following the constitution vote, the non-urban group has fractured, but they are firmly committed to 

progressing their properties to complement the village. Interest in making progress remains strong and the 

group is currently formulating future strategies. 
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5. Community plan and Southern Area Reference Group (SARG) 

 

Community Plan 

We have been working with MidCoast Council (MCC) regarding the development of our community plan. 

MCC has appointed Sarah Wilkinson (MCC Senior Engagement Officer) to work with the community on 

developing the plan. Development of the plan will be undertaken by a steering committee of community 

representatives. MCC anticipates commencing development of the plan in early August with: 

- delivery of postcards with information on the plan to residents and property owners in July,  

- calling for expressions of interest in August from people to be on the steering committee, and  

- a casual Big Ideas BBQ at the Community Hall on 29 August from 12 noon to 2pm for residents 

to drop in and discuss the plan and their ideas on what should be in it.  

MCC envisages that the plan will be based on North Arm Cove, Carrington and the surrounding non-urban 

and rural areas. 

MCC’s role will be to guide the development of the plan and provide assistance where needed. We are 

hoping that a good cross-section of residents or landholders will join the steering committee so we have a 

truly community wide plan. MCC hopes that the plan will be completed by the end of this year. 

It is important to note that the community plan will not be a NACCAi plan – it will be a community plan, 

developed by the community steering committee.  

Whilst NACCAi has helped to get the ball rolling, the steering group will stand alone to ensure it provides a 

voice for our extended community with specific objectives for our entire region.  

The draft Community Plan prepared by the previous Committee, and priorities identified in previous 

community surveys that have not been undertaken, will be considered in developing the plan.  

 

So keep your eye on your letterbox, as a postcard will be arriving soon with more information on how you 

can be involved. 

 

6. SARG – Southern Area Reference Group 

There have been no meetings of the SARG since the last community update due to the coronavirus 

restrictions.  

 

7. NACCAi meeting date 

The next meeting is scheduled for Saturday 8 August, and at this stage we do not know if it will be able to be 

held. We will provide an update on this in late July. 

We plan to hold the Annual General Meeting on Saturday 14 November, coronavirus permitting. 

 

8. COVID wellbeing 

Please remain vigilant with social distancing and managing contact with each other respectfully and safely. If 

you are struggling with the current social restrictions seek help where possible from family, neighbours or 

through on-line counselling services. 
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9. Finances 

 

The following is a summary of our finances for the 2019-20 financial year. As can be seen in this report funds 

have increased by $342.52 during the year. These funds are administered through the NACCAi account at 

BEYOND BANK. To ensure good governance all withdrawals require approval by two authorised Committee 

members.  

 

June 2019 - 2020 Financial Year Report 

from 1/7/2019 to 30/6/2020 

   

Balances Opening Closing 

Friends of Fame Cove 406.06 406.06 

NACRA  3839.30 4371.78 

Stronger Commun Project 456.53 456.53 

Website cost provision 189.96 0.00 

 4891.85 5234.37 

Beyond Bank 4891.85 5234.37 

Total  4891.85 5234.37 

   

Plus Income to  30 Jun  

Donations 420.90  

Interest 2.42  

Member subscriptions 980.00  

Product sale 40.00  

Website Sponsorship 1205.00  

Total Income 2648.32  

   

Less Expenditure to  30 Jun  

Fair Trading 224.39  

Donation RFS 1000.00  

Insurance 596.89  

Social function 50.00  

Website fees 188.76  

Gen. expense NACRA  245.76  

Total Expenditure 2305.80  

Closing Balance = 5234.37 

 

 


