
 

Comparison Table showing the key differences between the existing NACCAI constitution, and the proposed constitution dated 1 July 2020 

This table shows the key differences between the existing NACCAi constitution that was developed in 1992, and the proposed constitution. 

The proposed constitution is effectively an updated and modernised version of the 1992 constitution that incorporates: 

• the current NSW Department of Fair Trading Model Constitution,  

• the results of the constitution forum and survey undertaken in February and March 2020,  

• member feedback on the May 2020 draft, and 

• operating procedures the Association has instituted since it commenced in 1992. 

 

The table includes a brief explanation of new clauses, or clauses from the existing constitution or Model Constitution that have been amended. 

Clause Current Constitution 

 

The clause numbers in this column are those 

in the existing (1992) constitution. 

Proposed Constitution dated 1 July 2020 – 

new or amended clauses 

The clause numbers in this column are those 

in the proposed constitution. 

Explanation of new or amended clauses 

Definitions 1. Definitions 

Definitions from the then model rules. 

1. Definitions 

Definitions from the current model 

constitution plus the following: 

community means those people who live, or 

own property, in the village of North 

Arm Cove. 

council means the local government body 

whose scope of responsibility 

encompasses the village of North Arm 

Cove. 

ordinary committee member means a 

member of the committee who is not an 

office-bearer of the association. 

ordinary general meeting means a regularly 

scheduled general meeting of the 

association. 

the village of North Arm Cove means all 

land in the RU5 LEP Zone at North Arm 

Cove as shown on the plan in Appendix 

1, and properties in the RU2 LEP Zone 

that are adjacent to the RU5 LEP Zone 

and have an existing approved dwelling 

in accordance with relevant legislation. 

Additional definitions to make the 

constitution specific for the North Arm 

Cove community. 

 

The definition for “the village of North 

Arm Cove” contains wording to ensure that 

the owners of/or residents in existing 

houses adjacent to the village that are in the 

RU2 non-urban zone and have an existing 

approved dwelling in accordance with 

relevant legislation are eligible to be 

members. There are three of these houses. 



 

neighbourhood means the village of North 

Arm Cove and adjacent land and 

waterways that contribute to community 

amenity and environment. 

Objects 42. Objects of the Association 

(1) The objects of the Association shall be: 

(a) preservation of the natural qualities of 

that part of the Great Lakes Shire 

embraced in the North Arm Cove Village 

area and surrounding locality and 

(b) aiding the residents to their mutual 

benefit by independent action and 

cooperation with other organisations with 

similar aims and objects. 

(2) The Association shall be absolutely non-

political and non-sectarian. 

2. Objects 

The objects of the association are to 

sustain and improve the North Arm Cove 

community, environment, and 

neighbourhood, through activities such 

as: 

(a) consulting with people in the 

community to identify key issues that 

affect them and providing a forum for 

discussion and decision making, 

(b) being the first point of contact for 

council, government and other bodies 

seeking the views of the community, 

(c) representing, to these bodies, the 

collective views of the community, 

(d) advocating for improvements to 

community infrastructure, facilities 

and services, 

(e) seeking council resources and grant 

funding for community projects, 

(f) valuing and sustaining the natural 

environment and the cultural heritage 

of our neighbourhood, 

(g) encouraging participation in 

community activities and projects, 

and strengthening our community 

spirit, 

(h) facilitating and supporting 

community involvement in planning 

the future of our neighbourhood, 

(i) keeping the community informed on 

developments, issues and proposals 

relevant to our neighbourhood, and 

(j) working with similar organisations or 

their subcommittees which have 

shared interests 

 

The words “sustain and improve the North 

Arm Cove community, environment and 

neighbourhood” clearly states the role of 

the association in a short and simple 

statement, and the expanded objects reflect 

the activities that the Association currently 

undertakes and the manner in which it 

operates. 



 

and by operating in a non-political and 

non-sectarian manner. 

Membership 2. Membership qualifications 

(iii) They are a citizen of North Arm Cove 

Village over 18 years of age and are the 

owner of property, and a resident over 18 

years of age who lives in the Village for a 

minimum of 12 consecutive months. 

  3. Membership generally 

A person is eligible to be a member of the 

association if: 

(a) the person is a natural person over 

the age of 18 years, and 

(b) the person is one or more of: 

(i)  the owner of a property within 

the village of North Arm Cove, 

(ii)  a person who lives in a property 

within the village of North Arm 

Cove. 

 

The wording in (iii) in the existing 

constitution can be interpreted in two 

different ways – the proposed wording 

removes this problem and the requirement 

to live in the village for a minimum of 12 

consecutive months. 

 

Effectively any person who is over 18 years 

of age and owns property or lives in the 

village is eligible to be a member. 

Cessation of membership 4. Cessation of membership 

As per the then model rules which state: 

 

A person ceases to be a member of the 

association if the person: 

(a) dies, or 

(b) resigns membership, or 

(c) is expelled from the association. 

 

5. Cessation of membership 

A person ceases to be a member of the 

association if the person: 

(a) dies, or 

(b) resigns membership, or 

(c) is expelled from the association, or 

(d) fails to pay the annual membership fee 

under clause 9 (2) within 6 months after 

the fee is due, and the committee 

determines to cancel the persons 

membership, or 

(e) has not met the eligibility requirements 

specified in clause 3(b) for the previous 

12 months or more. 

 

5(d) is included because the existing 

constitution has no provision for 

membership to cease if the member fails to 

pay the annual membership fee after a 

reasonable length of time.  

 

5(e) is included because there have been 

instances where residents have left the 

village, and are waiting to move back again 

to a different property. This clause permits 

them to stay being a member for up to 12 

months. 

 

Role and powers of the 

committee 

13. Powers of the committee  

The committee is to be called the committee 

of management of the association and, 

subject to the Act, the Regulation and these 

rules and to any resolution passed by the 

association in general meeting:  

(a) is to control and manage the affairs of the 

association, and  

(b) may exercise all such functions as may 

14   Role and powers of the committee 

Subject to the Act, the Regulation, this 

constitution and any resolution passed by the 

association in general meeting: 

(a) the role of the committee is to diligently 

manage the affairs and finances of the 

association, 

 

This is to clearly state that the committees’ 

role is to diligently manage the affairs and 

the finances of the association. The existing 

constitution does not include the word 

finances, so this change makes it clear that 

diligently managing the associations 

finances is just as important as managing 

the associations affairs. 



 

be exercised by the association, other than 

those functions that are required by these 

rules to be exercised by a general meeting of 

members of the association, and  

(c) has power to perform all such acts and do 

all such things as appear to the committee to 

be necessary or desirable for the proper 

management of the affairs of the association. 

(b) the committee may exercise all the 

functions that may be exercised by the 

association, other than those functions that are 

required by this constitution to be exercised by 

a general meeting of members of the 

association, and 

(c) the committee has power to perform all the 

acts and do all things that appear to the 

committee to be necessary or desirable for the 

proper management of the affairs of the 

association. 

 

Composition and 

membership of committee 

14. Constitution and membership 

As per the then model rules. 
15. Composition and membership of 

committee 

(2) In the event that all committee positions 

are not able to be filled, a minimum of 

three committee members, including 

the President, is required. 

 

This is to accommodate situations, such as 

the present situation, where there are 

insufficient members to fill all committee 

positions. It ensures there are at least three 

committee members. 

Secretary 16. Secretary 

As per the then model rules. 
17. Secretary 

(5) Other duties of the secretary include 

providing minutes to members, 

managing correspondence, and 

maintaining association records. 

 

Specifies additional responsibilities for the 

Secretary. 

Treasurer 17. Treasurer 

As per the then model rules. 
18. Treasurer 

(c) managing the associations banking 

facilities, 

(d) issuing receipts for all income, and 

(e) providing financial statements for 

committee and general meetings. 

 

Specifies additional responsibilities for the 

Treasurer. 

Delegation by committee 

to sub-committee 

21. Delegation by committee to sub-

committee 

As per the then model rules which include. 

 

(6) The committee may, by instrument in 

writing, revoke wholly or in part any 

23. Delegation by committee to sub-

committee 

(6) A delegation to a sub-committee shall 

take effect but shall be subject to 

ratification by a vote of members at the 

next ordinary general meeting. 

Sub-committees have been an important 

part of the association. They are generally 

established by resolution at an ordinary 

general meeting. Clauses (6) and (7) codify 

the current practices in which decisions on 

sub-committees are made and/or ratified by 

members. 



 

delegation under this rule. 

 

(7) A delegation to a sub-committee which 

has been so ratified can only be 

revoked or varied by a vote of members 

at a general meeting. 

(9) The committee shall develop a sub-

committee pro-forma terms of reference 

document for the sub-committee’s 

compliance framework. 

(10) Each sub-committee shall have a 

written terms of reference using the 

sub-committee pro-forma terms of 

reference. 

(11) Each sub-committee shall: 

(a) keep records of sub-committee 

membership and correspondence, 

(b) keep minutes of sub-committee 

meetings and meetings with external 

organisations,  

(c) provide reports on its activities to 

ordinary general meetings, and 

(d) send copies of all minutes and 

correspondence to the Secretary. 

(12) The committee may authorise a sub-

committee to work with other 

associations for the achievement of a 

common goal. 

 

Clauses (9) and (10) are to ensure sub-

committees have standardised terms of 

reference. 

Clause (11) is to ensure records of sub-

committee activities are kept and copies are 

sent to the Secretary. 

Clause (12) enables sub-committees to 

work with other associations to achieve 

common goals, such as the Fame Cove 

Sub-committee does at present. 

 

Clause (6) in the current constitution 

(which states - the committee may, by 

instrument in writing, revoke wholly or in 

part any delegation under this rule) has 

been removed so that only the members at a 

general meeting can revoke or vary a sub-

committee delegation. 

  



 

Ordinary general meetings No provision. 27. Ordinary general meetings 

(1)  Ordinary general meetings shall be held 

four times per year unless a general 

meeting resolves otherwise. 

(2)  The business of an ordinary general 

meeting is to include the following: 

(a) to confirm the minutes of the last 

preceding ordinary general meeting 

(b) to note correspondence 

(c) to receive and consider reports from 

the treasurer, the committee, and 

sub-committees 

(3) The association may, at an ordinary 

general meeting: 

(a) establish, or ratify the establishment 

of sub-committees 

(b) confirm or vary the terms of 

reference and membership of, or 

representation on, such sub-

committees 

(c) discontinue a sub-committee 

(d)  conduct any other business of the 

association 

 

Holding ordinary general meetings is the 

main process that members use to manage 

the association and hold the committee 

accountable. This clause sets out the 

frequency and function of these meetings.  

If members believe that the meeting 

frequency of four times per year needs to 

be changed, this change can be made by a 

vote at a general meeting. 

Quorum for general 

meetings 

27. Procedure 

As per the then model rules.  

 

Clause (2) states - Five members present in 

person (being members entitled under these 

rules to vote at a general meeting) constitute 

a quorum for the transaction of the business 

of a general meeting. 

 

30. Quorum for general meetings 

(2) Eight members present (being members 

entitled under this constitution to vote 

at a general meeting) constitute a 

quorum for the transaction of the 

business of a general meeting. 

 

This is to ensure that the quorum is one 

more than the number of committee 

members. 

  



 

Proxy votes  32. Voting 

As per the then model rules which state: 

 

(1) On any question arising at a general 

meeting of the association a member has one 

vote only. 

(2) All votes must be given personally or by 

proxy but no member may hold more than 5 

proxies. 

(3) In the case of an equality of votes on a 

question at a general meeting, the 

chairperson of the meeting is entitled to 

exercise a second or casting vote. 

(4) A member or proxy is not entitled to vote 

at any general meeting of the association 

unless all money due and payable by the 

member or proxy to the association has been 

paid, other than the amount of the annual 

subscription payable in respect of the then 

current year. 

33. Appointment of proxies 

(1) Each member is to be entitled to appoint 

another member as proxy by notice given to 

the secretary no later than 24 hours before 

the time of the meeting in respect of which 

the proxy is appointed. 

(2) The notice appointing the proxy is to be 

in the form set out in Appendix 2 to these 

rules. 

 

35.    Voting 

(1) On any question arising at a general 

meeting of the association a member has 

one vote only. 

(2) In the case of an equality of votes on a 

question at a general meeting, the 

chairperson of the meeting is entitled to 

exercise a second or casting vote. 

(3) A member is not entitled to vote at any 

general meeting of the association 

unless all money due and payable by the 

member to the association has been 

paid. 

36.    Proxy votes not permitted 

Proxy voting must not be undertaken at 

or in respect of a general meeting. 

 

These changes remove the right for proxy 

voting as per the model constitution. 

  



 

Use of technology No provision. 38. Use of technology 

(1) A general meeting may be held at 2 or 

more venues using any technology 

approved by members at a general 

meeting that gives each of the 

association’s members a reasonable 

opportunity to participate. 

(2) A member of an association who 

participates in a general meeting using 

that technology is taken to be present at 

the meeting and, if the member votes at 

the meeting, is taken to have voted in 

person. 

(3)   A committee meeting may be held at 2 or 

more venues using any technology 

approved by the committee that gives 

each of the committee’s members a 

reasonable opportunity to participate. 

(4) A committee member who participates 

in a committee meeting using that 

technology is taken to be present at the 

meeting and, if the member votes at the 

meeting, is taken to have voted in 

person. 

(5)   Any technology approved by the 

committee may be used for managing 

association activities that can be safely 

and efficiently undertaken using that 

technology, for example, maintaining 

association records and minutes, 

managing income and payments, and 

communicating with members. 

 

This clause consolidates the different 

clauses on the use of technology in the 

model constitution, and permits the use of 

any technology to manage association 

activities provided it is safe and efficient. 

  



 

Code of conduct and rules No provision. 49. Code of conduct and rules 

(1)  The committee may develop a code of 

conduct and rules to specify how the 

operations of the association are to be 

carried out. 

(2)  A code of conduct or rules shall take 

effect and be subject to ratification by 

a vote of members at an ordinary 

general meeting. 

(3)  A code of conduct or rules that have 

been so ratified can only be revoked 

or varied by a vote of members at an 

ordinary general meeting. 

 

This clause enables the committee to 

establish a code of conduct or rules to help 

manage the association. However, such 

code of conduct or rules must be approved 

by members at a general meeting. 

 


