
 

 

 

 

 

29 March 2020 

 

Report on Constitution Surveys 

 

Synopsis 

 

Surveys of members opinions on proposed changes in the North Arm Cove Community Association 

Incorporated (NACCAi) constitution were undertaken at a forum on 8 February 2020 and online 

between 1-16 March 2020. 

 

The results of the online survey showed that over half of eligible members voted for membership of 

NACCAi to be kept to people who own property or reside in the North Arm Cove village area.  

 

Further, the vote informed that even if landowners in the non-urban and extended area were permitted to 

be members, nearly half of eligible members voted that these landowners should not have voting rights. 

 

The survey results will be used to determine what members would like to see in an amended 

constitution. 

 

(Note: the term “eligible members” is used to define current financial members who are eligible to be 

members under the current NACCAi constitution) 

 

 

1. Background 

 

This report has been prepared for members of the North Arm Cove Community Association 

Incorporated (NACCAi) to inform them of the results of recent surveys to determine members 

opinions on proposed changes to the NACCAi constitution. 

 

The changes are required because the existing constitution which was adopted in 1992 no longer 

meets modern needs, the wording on membership eligibility is confusing and can be interpreted in 

two different ways, and in recent times people from the non-urban area have been allowed to become 

members even though they were not eligible to be members under the constitution. 

 

A Special Resolution on a new constitution was voted on at a special meeting in December 2019 

facilitated by the previous Committee.   

 

 At this meeting 68% of members present voted Yes for the new constitution, however due to some 

confusion about the purpose of the vote, the Special Resolution was not passed because it did not 

achieve the required 75% support as required under the NSW Associations Incorporation Act 2009.  

 

On 8 February 2020 NACCAi held a forum to ascertain members opinions on proposed changes to 

the existing constitution. At the forum members considered three versions of the constitution - the 

existing version, the proposed constitution that was the subject of the Special Meeting on 7 

December 2019, and an amended version developed by the Executive Committee in January 2020.  

 

The forum included a hand written survey on the following key aspects of the constitution: 

 

- whether members should be from the village area only, or should include people from the 

surrounding non-urban and rural areas? 



- if people from the non-urban and rural areas were permitted to be members, what voting 

arrangements should be implemented? 

- should delegations to subcommittees be subject to votes at general meetings? 

- should general meetings be held every two or every three months? 

- should applications for membership be approved by a vote of members at a general meeting? 

 

29 members at the meeting participated in the hand written survey. 

 

Voting outcomes showed strong preferences for: 

- delegations to subcommittees should be subject to votes of members at general meetings 

- general meetings should be held every three months 

- applications for membership should not be subject to approval by members at a general meeting. 

 

However, there was inadequate clarity for whether members should be from the village area only, or 

from the surrounding non-urban and rural areas as well.  

 

For this reason the Committee decided to undertake an online survey of all current financial 

members on whether members should be permitted to come from the village area only, or whether 

they can also come from the surrounding non-urban and rural areas. 

 

2. The “Survey Monkey” online survey 

 

Survey Timing 

 

Following the 8 February forum, the new Committee developed a short seven question survey on 

membership using the “Survey Monkey” online survey tool. The “Survey Monkey” tool was used 

because it was internet enabled, could be accessed using a computer or smart phone, easy to use, 

prevented multiple responses from individual computers, provided an analysis of responses, and was 

free to use. 

 

On 1 March an email was sent to all members notifying them of the survey and containing a link to 

the survey. Some emails bounced, and attempts were made to find out correct email addresses for 

bounced emails and resend them. Printed copies of the email and survey form were hand delivered to 

North Arm Cove members who did not have email addresses. The survey was open until 16 March. 

 

To ensure that North Arm Cove residents were aware of the survey as much as possible, notices were 

delivered to all North Arm Cove letterboxes a week before the survey, and during the survey a 

reminder was posted on the North Arm Cove website, and a reminder notice delivered to all 

letterboxes in the village. 

 

The survey questions 

 

Questions 1-3 in the survey were to establish respondent’s membership status and their property 

ownership/residency situation. 

 

Questions 4 – 7 were to ascertain members wishes on membership criteria and voting.  

 

Copies of the questions are contained in screenshots in the Appendix. 

 

Survey Responses 

 

There were 84 responses to the survey, comprising: 

 

- 65 current financial members 

- 50 members who owned property or resided in the village area (these are eligible members) 



- 4 members who owned property or resided in the village area, and also owned property in the non-

urban area (these are also eligible members) 

- 10 members who only owned property in the non-urban area 

- 20 non-members 

 

The Survey Monkey provides the results in two formats – aggregated responses for all respondents 

(eligible members or otherwise) for each question, and individual responses for each question for 

each respondent. The appendix contains the aggregated results and a table dissecting the individual 

responses. 

 

With the individual results, there is no identifying information on the respondents or their email 

addresses so respondent privacy is maintained.  

 

Under NSW legislation, for an association to change its constitution, 75% or more of members who 

are entitled to vote under the associations constitution and vote on the change, must support the 

change. This needs to be taken into account when analysing the survey responses, since the survey 

gives a good indication of members voting preferences. 

 

The survey email and link were posted on the Facebook page of the North Arm Cove non-urban 

landowners group on 11 March, and in the post the members of this group were encouraged to 

complete the survey and instructed to vote for non-urban and rural members to be NACCAi 

members with the right to vote. Some 20 responses were made shortly after this 11 March Facebook 

post, as can be seen in the Survey Monkey Output in the Appendix. This had the potential to corrupt 

the results of the survey as most of the votes were from non-members.  

 

As Survey Monkey data enables individual responses to be viewed, a valid analysis of the responses 

could be undertaken. 

 

Therefore, when evaluating the individual responses, only the 54 responses from the financial 

members who own property or reside in the village area were considered, because only these 

members are eligible to vote for a change in the constitution.  

 

The critical questions to consider are questions 4 and 7. 

 

Question 4 asked “Should only people who own property or reside in the village area be permitted to 

be members of NACCAi?”. 

 

The results for the 54 eligible members are shown in the following graph: 

 

 
 

This graph shows that 54% of eligible members wanted membership to be kept to people who owned 

property or resided in the village area.  

 

  

Question 4

Yes No

54%46%



Question 7 asked “In the event that the new constitution permitted people from the non-urban and the 

extended areas to be members, should they be allowed to vote on motions?”. 

 

The results for the 54 eligible members are shown in the following graph. 

 

 
 

This graph shows that, in the event that people from the non-urban and extended areas were 

permitted to be members, 46% of eligible members do not want these members to be allowed to vote 

on motions. Of the remaining 54%, 37% were happy for these members to be allowed to vote on 

motions, and 17% were happy for these members to be allowed to vote on motions through their 

non-urban subcommittee. 

 

These results from questions 4 and 7 show that over half of eligible members want membership of 

NACCAi to be kept to the village area, and even if non-urban and extended area people were 

permitted to be members, nearly half of eligible members said the non-urban and extended area 

people should not have any voting rights. 

 

3. Conclusions from the member survey outputs  

 

Taking into account the forum held on 8 February, and the Survey Monkey online survey completed 

between 1 – 16 March, it can be concluded that members would like the NACCAi constitution to 

provide for: 

 

- membership eligibility to be restricted to people who either own land or reside in the village area 

- delegations to subcommittees subject to votes of members at general meetings 

- general meetings held every three months 

- applications for membership to be determined by the Committee. 

 

4. The way forward 

 

Now that the survey responses have been analysed and the members attitudes to the key aspects of 

the constitution have been identified, the next steps are for the Committee to: 

- recommend what changes should be made to the current NACCAi constitution 

- publish the recommended changes on the North Arm Cove website, and consider any feedback 

from members on these changes 

- submit a Special Resolution to the next NACCAi ordinary meeting for the recommended changes 

to the constitution to be approved by the members.  
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Appendix 

 

Survey open 1 March – 16 March 

Number of respondents 84 

No. of questions 7 

 

Aggregated results 

 

The pictures in sections 1 and 2 are screenshots showing the aggregated Survey Monkey results. The data in 

these screenshots is for all of the 84 responses, including responses from the 10 members who only own 

non-urban property, and 20 responses from people who were not current financial members (of whom 17 

own non-urban land). 

 

1. Response volumes 

 

This graph shows the volume of responses per day. 

 
 

The large number of responses on March 11 were mostly from non-urban landowners who were not 

financial members and who completed the survey just after a post was placed on the NAC non-urban 

landowners Facebook page encouraging them to complete the survey, and instructing them to vote for the 

non-urban and rural property owners to be members with the same voting rights as the members from the 

village area. 

 

  



2. Individual question responses 

 

This section shows the responses for each question. 

 

 
 

 
 



 
 

 
 



 
 

 
 



 
  



3. Dissected individual results  

This section dissects the individual results from questions 4 – 7 which are the questions that asked members 

opinions on non-urban and rural area landowners being permitted to become NACCAi members. 

 

The Survey Monkey reports from all respondents have been analysed by dividing the results into 

membership groups and determining the results of each separate group. 

 

The following table contains a dissection of the results for questions 4-7, divided into membership groups so 

the votes of each group can be seen separately. 

 

(NR – no response required because answered yes to question 4) 

(YSC – yes they should be permitted to vote with their voting rights through their non-urban subcommittee) 

 

 Membership group Question 4 Question 5 Question 6 Question 7 

1 Members who own 

property or reside in 

village only  

No. responses: 50 

Yes: 58% 

No: 42% 

Yes: 35% 

No: 35% 

NR: 30% 

Yes: 29% 

No: 47% 

NR: 24% 

Yes: 32% 

No: 50% 

YSC: 18% 

2 Members who own 

property or reside in 

village and also own 

non-urban land 

No. responses: 4 

Yes: 0% 

No: 100% 

Yes: 100% 

No: 0% 

NR: 0% 

Yes: 75% 

No: 25% 

NR: 0% 

Yes: 100% 

No: 0% 

YSC: 0% 

3 Members who own 

property or reside in 

village  

Plus 

Members who own 

property or reside in 

village and also own 

non-urban land 

No. responses: 54 

Yes: 54% 

No: 46% 

Yes: 40% 

No: 33% 

NR: 27% 

Yes: 32% 

No: 45% 

NR: 23% 

Yes: 37% 

No: 46% 

YSC: 17% 

4 Members who only own 

non-urban land 

No. responses: 10 

Yes: 0% 

No: 100% 

Yes: 100% 

No: 0% 

NR: 0% 

Yes: 90% 

No: 0% 

NR: 10% 

Yes: 90% 

No: 0% 

YSC: 10% 

5 Non-members No. responses: 20 

Yes: 11% 

No: 89% 

Yes: 95% 

No: 5% 

NR: 0% 

Yes: 95% 

No: 5% 

NR: 10% 

Yes: 85% 

No: 15% 

YSC: 0% 

 Total responses 84    

 


