
 
 

Minutes of NACCAi Annual General Meeting held 5 December 2020 

 

Location:  NAC Community Hall Commencement: 11:30 am Chair: Bob Reid 

Office holders   

President 

Vice President  

Secretary  

Treasurer  

Bob Reid 

Vacant 

Vacant 

Bob Reid 

Committee members  

Andy McNaughton 

Tim Nolan  

Vacancy 
 

 

1.0 Welcome and apologies 

 President Bob Reid welcomed members to the meeting. 
 
There were 10 members present and 13 apologies. 

 

2.0 Minutes from previous AGM 

 A copy of the previous minutes had been distributed with the agenda. 

 
Motion: That the minutes of the 2019 Annual General Meeting held on 8 February 2020 be confirmed.  
 

Moved:       Nigel Tully 
Seconded:  Len Yearsley  
Carried 

3.1 Treasurers Report 

 A copy of the Treasurers Report had been distributed with the agenda. 
 

Motion: That the Treasurers Annual Report be accepted and submitted to Fair Trading 
 
Moved:      Nigel Tully 
Seconded: Gary Sylvaney 
Carried 

3.2  Presidents Report 

 President Bob Reid welcomed members to the meeting and gave a report on the past twelve months, as 
follows: 
 
1. Reflection on the past year - the past year has been characterised by the letter C. 
Community association – we started of the year as a Community Association rather than a Residents 
Association NACCAi instead of NACRA 
Constitution – developing a new constitution with a member survey using Survey Monkey and on-line 

voting for a special resolution 
Committee – Lyn Mckee and Bob Reid were nominated for positions, and Tim Nolan and Andy 
McNaughton volunteered. Lyn resigned from the Committee in mid-March, Peter Freeman was appointed 
as Treasurer in October and resigned in December. 
Covid – meant we had to cancel face to face meetings, Committee meetings held by conference calls, we 
communicated with members through Community Updates 

Council – we are feeling a bit neglected down here at the bottom of the shire, but are starting to get 

some action on drainage and Heros Bay 
Community Centre Committee – NACCAi is working with them and providing support for a grant 
application 
Community Plan – developing the plan has just started 
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2. Recognising and thanking a number of people 

Committee members – Tim, Andy, Lyn and Peter 
Fame cove subcommittee – Len, Robert, Tony, Gerry and others 
Website subcommittee – Doug, Tony and Janine 
Aquaculture subcommittee– Janine and Tony 
Roads and drainage subcommittee – Gary and Seamus 
Heros Beach subcommittee – Elizabeth, Jan, Robyn  
 

3. What have we done over the past year 

- being an advocate for the community to Council 
- keeping the association ticking along in challenging times 
- recording meetings to enable accurate minutes 
- calling for agenda items in advance of meetings 
- meeting agendas and reports circulated in advance 

- cleaning up membership list 
- making things easier through letterbox, email addresses for easier contact 
- we have a good financial situation with income greater than expenses 
 
4. The future 
- be guided by the community plan which should identify priorities that the association and community 

should focus on 
- we need a larger committee, one that represents all of the Cove, owners and tenants, young and old 
with a good gender balance, being on the committee is not a huge workload, maybe 1-2 hrs per week on 
average. With 90 members we hope 6-7 will volunteer for the committee and help out. 

4.0 Elections of Committee members   
 Doug Kohlhoff acted as returning officer for the election. 

President: only one nomination Bob Reid, duly elected 

Vice President: no nominations 

Secretary: no nominations 

Treasurer: no nominations.  

Committee members: nominations Tim Nolan, Andy McNaughton, both duly elected. Sylvia Marino 
volunteered to join as a committee member and was appointed, 

At the conclusion of the election the president advised that it was not possible for the Association to keep 

going with only one office holder and three committee members. The are close to 90 members now and if 
we had a full committee of 7 then that would only be about 6% of the membership. Without any more 
committee members we (the association) needs to have a long hard conversation about our future and 
perhaps we should hold a special general meeting in February to discuss this.  

Doug Kohlhoff advised that the association was 53 years old and had done a lot for the community, it 

would be a shame to let it fail. We need to make sure that it does continue, it represents the interests of 
the community to authorities, the community plan would be quite important for the future, and there are 

still lots of things in the Cove that need to be done. 

A number of members (Tim, Andy, Doug) added detailed comments as part of this discussion.  

The president noted that we need to involve as many members as possible in such a discussion and should 

do so by calling a special meeting in February, and advised that it was unsustainable as it is now. He 
advised that the committee would discuss holding a special meeting in February and we can talk it all 
through then and hopefully we can work out a way forward. In the meantime the Committee will meet and 
work out arrangements for the proposed February special meeting. 

 

5.0 Date for next Annual General meeting   
 To be held in August 2021 which is back to our normal timeframe and two months after the end of the 

financial year. 

6.0 Meeting closure   

 
The President concluded by wishing everybody a Merry Christmas. 
 
Meeting closed at 12:10 pm. 

 


